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Welcome to the Language Friendly School! 
 

All languages are welcome 

A school is a meeting place where students, parents and staff - often from different backgrounds - come 

together to share and build knowledge. A Language Friendly School is the answer to the increasing 

multilingualism in education; the result of people all over the world looking for work, joining their loved 

ones or trying to escape war and conflict. A Language Friendly School welcomes and celebrates all 

languages spoken at school. 

A bottom-up school-wide approach 

Language Friendly Schools are schools that have developed a language plan involving all members of the 

school: students, teachers and staff. It is a plan that is adapted to the school’s own needs and aims at 

creating an inclusive and language friendly learning environment for all students. A Language Friendly 

School plan is flexible, realistic and creates positive changes. Small steps go a long way! 

 

Vision 

With the Language Friendly School we envision a world in which: 

1. All children have access to a language friendly learning environment where they feel accepted 

and valued for who they are.  

2. No child is punished for speaking his or her mother tongues in school by 2030, the deadline of the 

Sustainable Development Goals. 

  

In 2020 the Language Friendly School was selected 

as one of the world’s most inspiring education 

innovations in Bilingual Education (HundrED.org) 

https://hundred.org/en/innovations/language-friendly-school#df4162a9
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Why a Language Friendly School? 
 

Increasing mobility means that worldwide, multilingualism has become the norm rather than an 

exception. More and more schools consist of students who speak another language at home than the one 

that is used at school. 

Scientific studies show that students learn better and faster when they also learn through their mother 

tongue, rather than being limited to learning only through the school language.  

By allowing students' home languages in school, students get the chance to improve their cognitive and 

social skills. This not only increases their skills in the school language, but they also understand school 

subjects better. And this in turn increases their chances of a successful school career and integration into 

the wider society, without losing the connection with their families, cultural backgrounds and knowledge. 

An International Commitment 

All children have an equal right to an education that respects their cultural identity and language  (Article 

29c Convention on the Rights of the Child). 

 

The Sustainable Development Goals 2030 

In 2015, 193 countries adopted the Sustainable Development Goals and committed to ensure free and 

equal access to quality education for all boys and girls by 2030 (Goal 4). 

Language plays a crucial role in achieving this goal. 

 

 

 

 

 

 

 

By making room for multilingualism in education, the Language Friendly School contributes to the 

realization of Sustainable Development Goal 4 and Goal 10  (reducing inequality). 

 

'Equal access to quality education ... is only possible if the multilingual 

character of society is reflected in education. Children, young people and 

adults need learning opportunities relevant to their lives and needs, in and 

through their own language. Because Goal 4 is so fundamental to the other 

sustainable development goals, the remaining 16 goals will remain 

unattainable without multilingual education based on the mother tongue'. 

Unesco 2017 
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Becoming a Language Friendly School 
 

A Language Friendly School commits in writing that students and their parents are not prohibited, 

punished or discouraged to use their mother tongues at school. A Language Friendly School Plan 

describes the activities the school undertakes to 

create an inclusive language friendly learning 

environment for all their students. Schools have two 

years to develop the plan, execute and evaluate it. 

Our Language Friendly School Road Map may serve as 

inspiration.  

The Language Friendly School deliberately targets all 

those involved: school leaders, teachers, school staff, 

parents and especially children. While the goal is the 

same for any Language Friendly School (to welcome 

and celebrate all languages), the path to this goal can 

vary.  

Below is an example of how a school can tackle this 

process. 

Example 
 

1. Assessment of the situation 
The school assesses its current situation. The process should start from the students’ perspectives. How 
do they feel if they are allowed/forbidden to speak their home language in the classroom or at the 
schoolyard? What about the teachers? The staff? And the parents? Taking into account the perspectives 
and wishes of the whole school community is essential. To ensure that all stakeholders are informed of all 
the pros and cons involved, information sharing sessions with multilingual education experts are strongly 
advised.  

2. Formulating a Language Friendly School Plan 
Based on this assessment, a realistic set of educational and linguistic goals is formulated in the form of a 
school language plan, accompanied by a time frame when each goal should be realized. The plan should 
state how key figures within the school will encourage the students to make use of their languages as 
resources. Each teacher may define his/her own plan that may vary depending on the activity. Beware: 
The goal is to stimulate the student’s agency with regard to his/ her languages, not to restrict it.  

3. Implementation of the goals 
Depending on each school’s needs, the actions may include training of teachers in multilingual and 
mother tongue-based education; acquisition or development of multilingual teaching and learning 
materials, and/or designing ways of how parents and local communities can be involved in the 
implementation.  

4. Monitoring and evaluation of the outcome 
For a Language Friendly School plan to achieve its goals, active monitoring and evaluation is required. It is 
recommended to create a monitoring mechanism in which all stakeholders are represented (teachers, 
management, parents, students, other staff). This group would gather regularly to discuss what is being 
done and what can be improved. At regular intervals (every 3-5 years) the plan should undergo in-depth 
evaluation with all stakeholders (back to Step 1) and if necessary, adapted. The new plan will then be 
monitored until it is ready for another evaluation. In this way, new teachers, students and parents are 
continually included and the language plan stays relevant and up-to-date. 

Language Friendly Schools (basic 

requirements): 

✓ ... do not prohibit, punish or discourage 

the use of other languages at school. 

✓ ... do not prohibit or discourage 

parents/carers from using their own 

languages at school. 

✓ ... do not advise parents to speak 

another language with their children at 

home. 

✓ ... do not allow exclusion or bullying 

around languages, dialects or accents. 

✓ ... have a Language Friendly School 

Coordinator. 

✓ ... develop a Language Friendly School 

Plan together with all school 

stakeholders. 

 

 

https://view.genial.ly/5f7096dbbe23070d182e09aa/interactive-image-language-friendly-school-interactive-roadmap
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Benefits and conditions 
 

Use of the logo 

• Every certified Language Friendly School has the right to use the Language Friendly School label 

available in English, Dutch and French.  

• All Language Friendly Schools are included on the Language Friendly School website and we use 

our social media channels to share which schools are members of the network. 

Access to a private platform 

• As a Language Friendly School, you are part of a worldwide network of Language Friendly 

Schools. A private website gives exclusive access to all activities, pedagogical strategies and the 

different ways in which other schools create a language-friendly learning environment for their 

students. A library with relevant literature, a list of all Language Friendly Schools and e-learning 

modules are also part of the platform. 

Language Friendly School coordinator 

• We ask that within 1 month of signing the certificate the school appoints a Language Friendly 

School Coordinator who will become our contact person. 

Webinars, conferences and other (online) exchanges around language friendly education 

• We regularly organize webinars and strive for an annual conference where certified schools and 

experts can meet and share knowledge. 

• As a member of the network, we expect each school to participate actively at least twice a year.  

This can be done in the form of a contribution to a webinar (presentation or workshop) or by 

uploading and sharing your own language-friendly activities (such as photos, videos or lesson 

plans). 

Personal feedback  

• Twice a year, the school receives an online survey in which you share the progress of your 

Language Friendly School plan and indicate which LFS-activity you participated in. After receiving 

the survey, we will discuss questions and comments during a personal meeting (max. 1 hour). 

Newsletter 

• Each school receives a newsletter twice a year with an update of the activities of all members of 

the network. 

Costs 

• For the use of the online platform, the twice-yearly feedback and administration costs, schools 

pay a yearly contribution of 250 euros over  a period of 2 years  (500 euros in total). 

• Costs should not be an obstacle to participating in the Language Friendly School network. Schools 

that for any reason are unable to pay the annual  amount, we ask to contact us. Schools who may 

wish to support their fellow schools are encouraged to donate to the Rutu Foundation (bank 

account IBAN NL81 INGB 0006043020, citing 'donation Language Friendly School'.) 
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Organization 
 

The Language Friendly School is an initiative of the Rutu Foundation for Intercultural Multilingual 

Education. Its founders are: 

• Dr. Ellen-Rose Kambel is director of the Rutu Foundation. She is trained as a human rights lawyer 

and has years of expertise as a trainer/consultant in anti-racism, indigenous rights, gender and 

inclusive education. She is co-editor of Nederlands Plus: Education and Multilingualism which 

won 2nd prize for Best Educational Book of the Netherlands in 2018. 

• Dr. Emmanuelle Le Pichon-Vorstman is a linguist and associate professor at the University of 

Toronto and Utrecht University. As a European expert, she regularly publishes on education and 

language policies for migrants and refugee children. 

 

Contact information: 

Email: info@languagefriendlyschool.org 

Website : www.languagefriendlyschool.org 

 
Committee of Recommendation 
 

The Language Friendly School is endorsed by leading experts in native and multilingual education and the 

right to education of thechild, including: 

• Prof. Jim Cummins, University of Toronto, Canada 

• Prof. Carol Benson, Columbia University, United States 

• Prof. Carol Anne Spreen, New York University, United States 

• Prof. Salim Vally, University of Johannesburg, South Africa 

• Prof. Nathalie Auger, Université de Montpellier, France 

The Language Friendly School is made financially possible by the Social Capital Foundation. 

 

http://www.rutufoundation.org/
http://www.rutufoundation.org/
mailto:info@languagefriendlyschool.org
http://www.languagefriendlyschool.org/
http://www.rutufoundation.org/
https://www.socialcapitalfoundation.org/
http://www.languagefriendlyschool.org/

